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Governance
The governance structure includes principles and frameworks that clarify roles, responsibilities, and decision-making processes within the centre. The research centre will be established as an independent centre anchored at a host hospital in the Capital Region of Denmark, but the centre will collaborate with other research environments throughout Denmark through satellites and internationally.
The governance structure is intended to create a framework for value-creating and responsible management to ensure effective operations and achievement of the centre’s goals.
The governance structure specifies the principles of the board, the director, the deputy director, the administration, various councils and committees, as well as their respective areas of responsibility and decision-making processes.
In addition to the governance structure, documents describing terms of references are prepared for each role, council, or committee, detailing the purpose descriptions, tasks, frameworks, and practices.
The governance structure must ensure that the following principles are followed:
· The board has the overall responsibility for the research centre
· The director has the strategic responsibility for the research centre, specifically focusing on research activities. Meanwhile, the director, supported by the deputy director, who is responsible for the day-to-day operations
· A secretariat will support the board, director, and various councils/committees
· A scientific research support unit will handle cross-disciplinary scientific support functions, including data management and biostatistical support, to assist the researchers
· The centre will function as an epicentre for driving the development of excellent clinical psychiatric research nationwide in Denmark. The epicentre will be located in the Capital Region of Denmark (subsequently Region East) with satellite functions in the other regions of Denmark, including in the future Region East. Thus, the centre will ensure coherence and integration with other research environments. The centre will also have international research collaborations 
· The Lundbeck Foundation’s grant to the research centre complies with philanthropic distribution principles while ensuring that the research centre works within the agreed long-term strategic direction
· [bookmark: _Toc193562284]The leadership of the research centre will be visionary and cutting-edge, with clear decision-making processes and well-defined competencies
· The research centre will have a separate budget, ensuring operational independence and flexibility in terms of effective resource allocation in accordance with the research centre’s specific purpose
2.4.1 Board

Purpose
The board has the overall responsibility for approving and overseeing the research centre operates according to its overarching vision and approves the overall strategic direction of the centre and the agreement between the Capital Region and the Lundbeck Foundation. The board contributes to positioning the research centre as a driving force and an epicentre for the development of clinical psychiatric research in Denmark. The centre is anchored in the Capital Region of Denmark (hereafter Region East) and collaborates with research environments across all regions - a breadth reflected in the composition of the board. The board also plays a key role in ensuring the centre’s continued position as a national and international leader in clinical psychiatric research.
Responsibilities

The board oversees the centre’s financial structural setup and operation in relation to the research strategy and its implementation. This entails approving research budgets, ensuring financial project management, and endorsing major initiatives within the research centre. In addition to the financial oversight of the research centre, the board's responsibilities include ensuring compliance with laws, regulations, and ethical standards, overseeing and evaluating the director's performance, and being ultimately responsible for risk management concerning the centre’s activities. Other responsibilities include:
The board proposes the hiring and dismissal of the centre director for approval by the hospital director.
The board supervises the centre director 
Approval of the annual reporting prepared by the director 
[bookmark: _Hlk194655732]The board sets and approves its own rules of procedure
Principles for Composition
A broadly composed board will have representation from hospitals, educational institutions, funding party, and representatives from all regions in Denmark.
A member of the executive management of the Capital Region of Denmark will serve as chairperson of the board. A member of the management of the hospital in the Capital Region, where the research centre is anchored, is the deputy chairperson.
It will be crucial that the board and its composition can ensure the nationwide perspective in the research centre's activities and act as a lever for research nationally.
[bookmark: _Hlk193801049]The board will consist of 8 members (7 in 2027 when two regions are merged). 
 The board will consist of:
· A member of the Executive Management of the Capital Region of Denmark (chairperson of the board) – appointed by the Executive Management of the Capital Region of Denmark
· A member of the hospital management at the host hospital, a representative who must preferably know of/be responsible for psychiatric research (deputy chairperson) – appointed by the Executive Management of the Capital Region of Denmark
· [bookmark: _Hlk193875791]A member of management with research knowledge from a leading Danish research hospital who can secure an interdisciplinary perspective concerning the somatic area – appointed by the Executive Management of the Capital Region of Denmark 
· Representatives from the other four (eventually three) regions at the Executive Management level (representative must know of/be responsible for psychiatric research) – appointed by the Executive Management of the separate Regions
· A member of the management (e.g. the Dean of the Faculty of Health) of a leading Danish university to represent the university perspective, – appointed by the Executive Management of Universities Denmark 
Representatives with the right to speak but without voting rights:
· An employee from the Lundbeck Foundation 
· The chairperson from the Scientific Advisory Board 
· The chairperson from the Implementation Council
· The chairperson from the User Panel The director of the research centre
Over time, involving other profiles or competencies in the board may be necessary. Changes to the board must be approved by the Capital Region of Denmark (Executive Management) and the Lundbeck Foundation.
If a member leaves the board, the organisation that appointed the person appoints a new member to the board.
Role
The board approves the research centre's strategy and changes that are important for the overall vision and mission. The board ensures the centre's national and international profile in collaboration with the director and the Scientific Advisory Board.
Please note that a “Terms of Reference” detailing meeting frequency, purpose descriptions, tasks, frameworks, practices, secretariat services, etc. will be created later. 
Organisational reference
The board is served by the centre's secretariat. The director reports to the board and is responsible for implementing the board's decisions.
The board reports to the executive management of the Capital Region of Denmark. The centre’s reference to the executive management of the Capital Region of Denmark is operationally ensured by having a member of the executive management as the chairperson of the board. The board appoints the director of the research centre and the executive management of the Capital Region of Denmark delegates the responsibility of all day-to-day operational matters, including personnel responsibility, finances, administrative support, and any treatment-related issues, to the hospital management at the host hospital.
 

[bookmark: _Toc193562285]2.4.2 Director 
The research centre is led by an internationally renowned and visionary expert in clinical psychiatry, who is responsible for the centre’s overall scientific direction and daily operations. The director is expected to maintain an active research profile and as far as possible, integrate his or her research group into the centre. 
The following are requirements for academic qualifications and certifications. The director is:
· MD, PhD (or qualified at the equivalent level)
· Board-certified psychiatrist within adult or child- and adolescent psychiatry
· Qualified to the level of full professor
In addition, the following expectations are set for the director's profile:
· International research and clinical leadership experience
· History of successfully developing and leading excellent research environments 
· Track record of developing talented young researchers into independent research leaders (PIs)
· Ability to create an attractive research and work environment
· Promote, inspire, and facilitate leading-edge research
· Can support clear career paths, which can ensure the attachment and attraction of new researchers and research fields to the centre
· Experience with leading clinical research including observational studies, interventional studies, and registry studies 
· Substantial clinical practice experience
· Track record of translating clinical results into clinical practice as well as bridging from basic to clinical science 
· Experience navigating public-private partnerships 
Responsibilities
The director is responsible for:
· Creating and executing the research strategy and research plan based on the vision of the centre
· Providing inspiring leadership
· Create world-leading research
· Connecting people, ideas and opportunities 
· Managing with a purpose
· Continuing research activities with the director’s own group embedded in the centre, with all activities entailed 
· Ensure career planning and development for researchers affiliated with the centre, including mentoring early-career research leaders
Furthermore, the director is responsible for the research centre’s budget and financial management, including the prioritisation and allocation of resources, as well as the approval of major initiatives and project plans. The board decides on the extension or closure of projects, based on recommendations from the director.
The director reports annually to the boards of both the research centre and the Lundbeck Foundation. The report includes the status of the research centre's establishment, development, research results, accounting etc. The director is responsible for assessing the research and researchers, ensuring the strategic scientific direction of the centre, and take appropriate actions.
The director has overall responsibility for the centre's management, implementation of strategic decisions, personnel management, and the centre's finances. Daily operations, including personnel management, can be delegated to a deputy director as well as research leaders (PIs).
The director is also active in securing and managing research funding from both public and private funding agencies.
The director keeps the research centre's board continuously informed of significant events and developments, attends board meetings, and participates in meetings of the Scientific Advisory Board.
Role
Develop the scientific strategy to be approved by the board. Execute on the approved strategy. Plan and initiate group leader recruitments in line with the strategy of the centre. Operational decisions, allocation of resources, recruitment, and establishment of collaborations.
Together with the board, the director is overseeing and evaluating the deputy director's performance, being ultimately responsible for hiring and dismissing the deputy director.

Organisational Reference
The director is served by the centre's secretariat.
The day-to-day operations of the research centre will be managed by the director, who reports to the hospital management from the host hospital, while strategic decisions, including the research strategy and its implementation, are approved by the research centre's board. The director will work with the support of a deputy director.

A full job description will be developed. 
[bookmark: _Toc193562286]2.4.3 Deputy Director 
Purpose 
The deputy director will complement the director with, e.g., a more administrative profile. Importantly, the deputy director has significant experience with and knowledge of the Danish healthcare system. The deputy director will play a pivotal role in ensuring implementation of the research results to clinical practice as well as ensuring collaborations between the centre and clinical environments throughout Denmark to facilitate data collection and recruitment of patients to studies carried out by the centre.  
Profile:
· Familiarity with the Danish healthcare system
· Strong administrative skills
· Preferably with a strong, relevant clinical background 
· Strong skills and interests concerning personnel matters and daily operations/administration.
· Experience with the process for adoption and implementation of treatment guidelines etc., in clinical settings
Responsibilities
The deputy director will be responsible for:
· Hiring administrative and scientific staff in line with the strategy of the centre
· Day-to-day operations, including personnel management
· Proactively facilitating national collaborations to ensure the recruitment of patients to participate in projects initiated at the centre
· Ensure national coherence and collaboration between the centre and satellites connected to the centre
· Facilitate and ensure nationwide connection and engagement to the centre, including inspiring and leading national research activities connected to the centre in collaboration with research leaders (PIs)
· Establish and maintain collaboration with national and international academic institutions
· Together with the Director and the research leaders, ensure the link between the centre’s research results and the Implementation Council and User Panel
· Ensure a well-functioning Implementation Council and User Panel
· Secure integration of user panel in the centre’s operations
Role
Operational decisions, resource allocation, recruitment, and establishment of collaborations and ensuring effective execution by the Implementation Council and User Panel.
Organisational Reference
The deputy director is served by the centre's secretariat. The deputy director reports to the director.
[bookmark: _Toc193562287]2.4.4 Scientific Advisory Board 
Purpose 
The primary task of the Scientific Advisory Board (SAB) is to guide and advise the director and the board regarding the centre's research strategy to ensure that the scientific quality meets international standards. The SAB is also responsible for assessing and evaluating the quality and progress of the research carried out at the centre. The members of the SAB will be internationally recognised researchers.
The members of the SAB are appointed by the director in consultation with the chairperson of the board, a representative from the Lundbeck Foundation and the deputy director.
Responsibilities
The SAB is responsible for advising the director, the board and the Lundbeck Foundation on the research strategy, ensuring quality control of the centre's scientific activities, and providing feedback on research plans.
Principles of Composition
The SAB will consist of international researchers who collectively cover a broad spectrum of expertise that reflects the centre's research activities. This also includes perspectives not directly tied to the centre's current research areas to ensure diversity in advice.
A representative from the Lundbeck Foundation participates in the SAB as an observer for checks and balances. The observer attends meetings and contributes to transparency but does not have voting rights or decision-making authority.
Board members are appointed for a specified period.
Role
The SAB has an advisory function without formal decision-making authority  
Please note that a “Terms of Reference” detailing meeting frequency, purpose descriptions, tasks, frameworks, practices, declaration of conflicts of interest, secretariat services, etc. will be created later. 
Organisational reference
The SAB is served by the centre's administrative secretariat. 
The SAB reports to the centre's director. The SAB provides annual reports on the centre's research quality and strategic development, along with ad hoc statements as needed. The SAB also maintains dialogue and reporting lines to the board where the SAB Chair is a non-voting member. All members of the board including the Lundbeck Foundation may ask questions to the SAB. 
[bookmark: _Toc193562288]2.4.5 Implementation Council 

Purpose 
The Implementation Council will ensure a strong focus on the implementation of the centre's research results into practice and create significant value regionally and nationally. This responsibility is reflected in the council’s composition. The Implementation Council will provide advice to the Director and research leaders on research plans and clinical trial designs. In this way the council contributes to a clear translational path from research to clinical implementation. 
Responsibilities
The role of the Implementation Council is to provide guidance with the objective that the centre's research results can be translated into practice and create significant value, so that the research benefits patients nationally through the implementation of new treatment methods, techniques, and initiatives. 
The tasks of the Implementation Council include advising throughout the research process. This is to ensure a strong implementation perspective in all phases of the centre's research activities – from idea development to implementation – to enhance the utility and impact of the research.
The council has the responsibility to identify potential professional, organisational, and structural barriers that may affect the implementation of research results and propose solutions to these. The council is expected to guide and support the development of relevant internal and external partnerships. 
Principles for Composition 
The composition of the Implementation Council must reflect its responsibility for translating research into practice. The council should consist of members with broad expertise in the healthcare sector, implementation research, quality development, and patient-centred initiatives. Members should have a strategic outlook on implementation potential and experience in creating changes in practice.
It is proposed that the following are represented on the Implementation Council:
· Chief psychiatrists from all regions in Denmark
· Representative from the Danish Health Authority
· Representative from the Danish Regions
· Representative from the corporate management in the Capital Region / Eastern Region (to bring knowledge from the Implementation Board into play at the national level among health directors)
· A health economy expert  
· Chairperson of the centre's user panel
· Chairperson from the centre's research council/scientific council
· The deputy director of the centre
· 
Role
The Implementation Council has an advisory function without actual decision-making authority within the centre's framework. The role is not to propose new lines of research or clinical trials, but rather to advise on research proposed by the director or research leaders. 
Please note that a “Terms of Reference” detailing chairperson, meeting frequency, purpose descriptions, tasks, frameworks, practices, secretariat services, etc. will be created later. 
Organisational reference
The Implementation Council is served by the centre's secretariat.
The Implementation Council reports to the deputy director but can also have a dialogue and reporting line to the board, given their strategic advisory role.
[bookmark: _Toc193562289]2.4.6 User Panel 
A User Panel will be appointed. The specific regarding participants and purpose will be developed following the approval of the research strategy.
[bookmark: _Toc193562290]2.4.7 Research Council 
Purpose 
The purpose of the Research Council is to ensure that the research conducted at the centre is at a continuously high international level and adheres to the vision of the centre. It also supports the synergistic development of the centre's overall research portfolio of research projects and programmes. The Research Council will coordinate the research conducted at the centre and ensure interdisciplinarity and coherence across the centre. 
Responsibilities
The Research Council is an advisory body that is tasked with coordinating the centre's overall research portfolio of research projects and programmes in accordance with the vision and research strategy of the centre. 
Principles of Composition
The Research Council consists of research leaders from the centre's research groups and affiliated national research groups from the satellites.
Role
The Research Council has an advisory function related to specific research projects and potential synergies across clinics, groups, cohorts, etc. The council should identify opportunities for internal and external collaboration and ensuring synergies between researchers and research groups at the centre. 
Please note that a “Terms of Reference” detailing meeting frequency, purpose descriptions, tasks, talent development, frameworks, practices, secretariat services, etc. will be created later. 
Organisational Reference
The research council is served be the centre's secretariat.
The research council reports to the director and deputy director.
[bookmark: _Toc193562291]2.4.8 Research Leaders 
Purpose 
The task of the research leaders is to conduct research at a high international level and contribute to the synergy in the centre's overall research portfolio in accordance with the director’s strategic research priorities.
Responsibilities
Execution of research projects, publications, and participation in research collaborations.
The research leaders are responsible for ensuring that the research projects they lead in the centre contribute constructively to the overall programmes in the centre.
They are also responsible for academic and financial progress, and in the long term, for securing additional external funding (e.g., through competitive grants) to expand the centre's research activities.
The research leaders will also be the personnel managers for the scientific staff employed in their group. It is expected that the research leaders will be highly visible in their leadership and actively participate in the group's well-being and support the development of young researchers.
Principles for Composition
The research groups in the centre are initiated and embedded with the aim of conducting world-class research within the vision and scope of the research strategy. The research groups are led by the research leaders, who are responsible for the final composition of necessary scientific competencies.
Role
The research leaders have a decision mandate related to their specific research projects and input to the overall programs, which are run in collaboration with others within the centre or national/international partners.
Please note that a “Terms of Reference” detailing meeting frequency, purpose descriptions, tasks, frameworks, practices, secretariat services, etc. will be created later. 
Organisational Reference
Refers to the director and deputy director.
[bookmark: _Toc193562292]2.4.9 Administration   
The centre’s local administration will conduct secretariat services on a general staff level as well as specialist roles with research support, management and administration.
The administration is responsible for supporting the centre's operations, including project administration, research finance, communication, and specific scientific researcher support such as biostatistics, data management etc.
To ensure an effective and coordinated effort, the administration will work closely with the board, the director and deputy director. This collaboration is essential to meet the research centre's goals and strategies. With wide responsibilities, the administration will function as a backbone and support for the research work.
The administration will also be responsible for ensuring the daily operations of the centre, including coordination of activities and resources, and act as a link between the research work and external partners. This involves close collaboration with both internal and external stakeholders to achieve the best possible results.
Responsibilities 
The administration is responsible for serving the director, deputy director, the board, councils, and panels. Additionally, the administration has the task of handling project administration, finance, IT, communication/outreach, legal support and support in application for the Danish Data Protection Agency and the Scientific Ethical Committee and research support. The latter includes, but is not limited to, education and courses, pre-award and post-award support. 
A scientific research support unit will handle cross-disciplinary scientific support functions, including data management, biostatistics and health economics expertise, to assist the researchers and improve the quality of the research. 
Role
Operational decisions within administration and operations.
Organisational Reference
Refers to a head of administration, director and deputy director.
[bookmark: _Toc193562293]
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